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REVIEW OF VFD FINANCIAL MANAGEMENT PROCEDURES TASK FORCE
PREVIOUS AUDIT BACKGROUND INFORMATION

1. Who has been investigated? When, where and what are the pertinent details and the end result.
To date we have issued the following 3 reports:
 
Marydel VFC 
Issued 10/21/2014
· Lack of internal controls and written policies and procedures.
· Disregard for those policies and procedures which were documented.
· $30,182.73 in cash withdrawals that had no support for their use.
· Heavy use of debit cards without obtaining prior approval or maintaining support for purchases.
· Excessive spending on events (more than $25,000 in 12/2013 and $38,000 in 3/2014).
· $13,845 paid to catering service owned by the Fire Chief and company Treasurer, who are married to each other, without disclosure of the lack of arms-length transaction.
· $1,000 “bonuses” paid to the Fire Chief and Board President without documentation of Board approval. 
· No system for tracking funds received. 
· Bank reconciliations were performed annually instead of monthly. 
· The Treasurer is the only person with access to the online banking system, so there is no independent review of the bank statements or transactions by the Board. 
· Excessive purchases of food, no inventory system for food purchases, and missing receipts. Between 6/1/13 and 5/31/14 a total of $81,899.27 had been spent at food vendors. 
· Excessive spending and lack of inventory of fire equipment purchases.  
· Supplies shipped to home of Fire Chief and Treasurer. 
· Comingling of State-received and internally-generated funds. 
· Numerous instances of bills not being paid on time and services being disconnected. 
 
Belvedere VFC 
Issued 9/3/15
· Fiscal mismanagement resulting in the Company’s inability to pay its bills, including payroll.
· Lack of internal controls and written policies and procedures. 
· Lack of Board oversight, and requests for information from the Board being ignored.
· Preventative maintenance not being performed resulting in ambulance being regularly out of service. 
· Failure to maintain accounting records, including bank statements, support for expenditures, and recording in QuickBooks. 
· Employees did not receive payroll checks for the entire month of April 2014.  Numerous other payroll checks were returned for insufficient funds. 
· $162,044 in expenditures had no support.
· Excessive credit card spending ($34,400 in 2014). No support was maintained for credit card transactions. 
 
Millville VFC 
Issued 5/10/16, Reissued 6/20/16           
· $190,433.61 in personal transactions made by the former Treasurer from 1/1/2012 – 6/30/15.
· Lack of internal controls and written policies and procedures.
· Bank reconciliations were not performed monthly, and there was no review of the reconciliations which were prepared by the Treasurer. 
· Excessive credit card spending ($47,917).  Support was not maintained and credit card transactions were not presented to the Company for approval. 
· Cash was withdrawn by the Treasurer using checks and a debit card.  More than $105,000 in cash withdrawals were made with no support maintained. 
· Treasurer was in possession of a signature stamp of the Company Vice President which was used to perpetrate some of the theft.  
 
Copies of the full reports are attached.  The Background section of these reports should help answer your additional questions on fire company oversight. 
 
1. What is the required documentation that each fire agency is required to submit – to who do they submit it to and how often?
Fire companies are required to submit a minimum Review level report issued by an independent certified public accounting firm to the Fire Prevention Commission annually for review pursuant to Del. Admin. Code Title 1, Section 708, Chapter 1.  You may want to obtain further information on this from the Fire Prevention Commission.
 
1. What happens if the fire agency does not comply?
Companies that fail to file the reports must attend a hearing before the Fire Prevention Commission who may decide to impose a penalty of $100 per day of noncompliance with a maximum penalty of $5,000 (16 Del. C. §6608(b)).  
A company that has had a finding or recommendation for corrective action in a report issued by the accounting firm must submit a corrective action plan to the Commission, and the Commission may elect that a full financial audit be performed (Del. Admin. Code Title 1, Section 708, Chapter 5).  The Joint Finance Committee may also elect to decrease or withhold funding of Grant-In-Aid funds (Grant-In-Aid Bill).  You may want to obtain further information on this from the Fire Prevention Commission.

